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RED 
Remote Model of Instruction 

YELLOW 
Hybrid Model of Instruction 

GREEN 
In-Person Model of Instruction 

Instructional Structure 
 
MS/HS: A/B Schedule 

● A Day = Periods 1,3,5,7,9 with 
1-hour break in the middle of 
the day 

● B Day = Periods 2,4,6,8 with 
1-hour break in the middle of 
the day 

● Use of live and asynchronous 
instruction 

● Each period will be 45 minutes 
long with a 15-minute break 
between classes 

● Classes begin at 9:00 AM and 
end at 2:45 PM 

Week 1 Schedule- Sept. 8th - 11th will 
be shortened/staggered days for 
student orientation. Teacher 
professional development will also 
take place on these days. Full days for 
students will begin on September 14th. 

 
Instructional Structure 

● Classroom cameras will be 
mounted in each classroom so 
that students can access 
classroom instruction from 
home if needed 

MS/HS: A/B Schedule 
● A Day - Student last name A-L 

attend school for whole day; 
Student last name M-Z attend 

Week 1 Schedule- Sept. 8th - 11th will 
be shortened/staggered days for 
student orientation. Teacher 
professional development will also 
take place on these days. Full days for 
students will begin on September 14th. 

 
Instructional Structure 

● Classroom cameras will be 
mounted in each classroom so 
that students can access 
classroom instruction from 
home if needed 

MS/HS: 100% Student Return 
● Instructional Day - 8:00 AM - 

2:40PM 
● All classes offered each day 



 
● Strict adherence to work 

deadlines for 
students/attendance and grades 
will be given daily 

 
ES: Shortened Instructional 
Day Instruction 

● At least 50% of daily instruction 
is led by the teacher. Lessons 
can be accessed synchronously 
or asynchronously and includes 
small and large group 
instructional groups, daily 
greetings, morning meetings 
and presentation of material. 

● Special Area classes- Pairing 
live and recorded grade level 
sessions weekly 

● Time allocated for 
instructional/work sessions 

● Focus on Social and Emotional 
Learning 

virtually from home B Day - 
Student last name M-Z attend 
school for whole day; Student 
last name A-L attend virtually 
from home 

● Installation of HD Cameras in 
every classroom for distance 
learning. 

● Primarily synchronous 
instruction with some 
asynchronous components 

● Strict adherence to work 
deadlines for 
students/attendance and grades 
will be given daily 

● Classes begin at 8:00 AM and 
end at 2:40 PM 

 
ES: Hybrid Schedule 
K & 1 students attend M, T, Th, F; 
Wednesday-Virtual 
Half day with K+1 teacher 

● Half day with other support 
teacher -2nd half 
asynchronous work. 

A/B Schedule- Grades 2-6 
Families assigned to either 
A or B Schedule: 

● A Schedule - Students attend 
Monday, Tuesday; Virtual 
Wednesday, Thursday, 
Friday 

● Installation of HD Cameras in 
every classroom for distance 
learning. 

● Focus on utilizing outdoor 
spaces to the greatest extent 
possible for lunches and class 
lessons 

● Time built in for comprehensive 
orientation for procedures and 
contingency plans in case of a 
school closure later in the year 

 
ES: 100% Student Return 

● Instructional Day- 8:30 AM-3:00 
PM 

● Special Area Classes offered 
each day 

● Lunch and recess included 
● Focus on Social and Emotional 

Learning and community 
building 



 
 ● B Schedule- Students attend 

Thursday & Friday, virtual 
Monday, Tuesday, Wednesday 

 
Virtual days- Students will follow 
instruction remotely- live or 
asynchronous 

 
Instructional Day- 8:30 AM-3:00 PM 

● Special Area Classes 
● Lunch and recess included 

 

A. Signs/Postings of Protective 
Measures 

● N/A 

A. Signs/Postings of Protective 
Measures 

● Posting signs for flow of traffic 
in hallways 

● Foot traffic one way in hallways 
to the extent possible 

● Socially distanced floor signs 
for movement in hallways 

● Hand washing/sanitizing 
reminders posted 

● Signage for closure of water 
fountains, small spaces, and 
areas where socially distancing 
is not possible 

A. Signs/Postings of Protective 
Measures 

● Posting signs for flow of traffic 
in hallways 

● Foot traffic one way in hallways 
to the extent possible 

● Socially distanced floor signs 
for movement in hallways 

● Hand washing/sanitizing 
reminders posted 

● Signage for closure of water 
fountains, small spaces, and 
areas where socially distancing 
is not possible 

B. Monitoring of High-risk Students 
and Staff for Infection 

B. Monitoring of Students and Staff 
for Infection 

B. Monitoring of Students and Staff for 
Infection 



 
● N/A ● Staff will self screen and 

parents will screen students at 
home for temperatures above 
100.4 and other symptoms of 
Covid-19 

● Assess students and staff who 
are symptomatic 

● Designate an area to quarantine 
students who may become 
symptomatic 

● Staff will self screen and 
parents will screen students at 
home for temperatures above 
100.4 and other symptoms of 
Covid-19 

● Assess students and staff who 
are symptomatic 

● Designate an area to quarantine 
students who may become 
symptomatic 

C. PPE and Safety Supplies 
● N/A 

C. PPE and Safety Supplies 
● Three tents and 200 hundred 

laptop tables have been ordered 
for outdoor classroom space. 

● Hand sanitizer available in 
classrooms and common spaces 

● Disinfectant spray bottles or 
wipes in each learning space 

● Mask/face shields will be 
available for staff and students. 
By governor’s order, staff and 
students must wear a face 
covering such as a mask or face 
shield indoors unless 
extenuating circumstances are 
present as defined by law 

C. PPE and Safety Supplies 
● Three tents and 200 hundred 

laptop tables have been ordered 
for outdoor classroom space. 

● Hand sanitizer available in 
classrooms and common spaces 

● Disinfectant spray bottles or 
wipes in each learning space 

● Mask/face shields will be 
available for staff and students. 
By governor’s order, staff and 
students must wear a face 
covering such as a mask or face 
shield indoors unless 
extenuating circumstances are 
present as defined by law 



 
 ● All visitors will be required to 

wear face coverings inside our 
buildings 

● Plexiglass dividers created for 
tables 

● Electric ULV Foggers and 
Hydrostatic Sprayers purchased 
for extensive cleaning 

● Bathrooms and high touch 
surfaces will be cleaned and 
disinfected frequently 
throughout the school day. 

● All visitors will be required to 
wear face coverings inside our 
buildings 

● Plexiglass dividers created for 
tables 

● Electric ULV Foggers and 
Hydrostatic Sprayers purchased 
for extensive cleaning 

● Bathrooms and high touch 
surfaces will be cleaned and 
disinfected frequently 
throughout the school day. 

D. Procedures 
● Distribution of food every two 

weeks for students with food 
insecurity. 

D. Procedures 
● Use of individual student chairs 

and small tables to socially 
distance students in the 
cafeteria. Grab and go lunches 
individually packaged. No salad 
bar offered. Walk up service for 
free and reduced students when 
at home 

● Cleaning, sanitizing, 
disinfecting, and ventilating 
learning spaces 

● Monitor student traffic during 
hallway passage - one way 

D. Procedures 
● Use of individual student chairs 

and small tables to socially 
distance students in the 
cafeteria. Grab and go lunches 
individually packaged. No salad 
bar offered. 

● Cleaning, sanitizing, 
disinfecting, and ventilating 
learning spaces 

● Monitor student traffic during 
hallway passage - one way 
traffic to the best extent 
possible 



 
 traffic to the best extent 

possible 
● Establish outdoor seating for 

overflow lunches and outdoor 
classroom spaces 

● Establish outdoor seating for 
overflow lunches and outdoor 
classroom spaces 

E. Protocols 
● Recess- N/A 
● Physical education- Only virtual 
● Extra-curricular Athletics 

● There will be no in-person 
meetings, games, or 
practices. 

● Athletes and Coaches may 
communicate via online 
meetings (Google Meet, 
Remind, Hudl, etc). 

● Athletes may participate in 
individual home workouts 
including strength and 
conditioning. 

● All school facilities remain 
closed as per PA State 
Guidelines. 

● Athletes and Coaches 
should abide by guidelines 
set forth by the local and 
state governments. 

E. Protocols E. Protocols 
● Recess ● Recess 

● Small groups/ social ● Small groups/ social 
distancing distancing 

● Castle is closed, ● Castle is closed, 
individual playground individual playground 
equipment will be equipment will be 
limited and cleaned after limited and cleaned after 
use use 

● Library ● Library 
● Books will be fogged ● Books will be fogged 

after student use and after student use and 
before put back in before put back in 
circulation. circulation. 

● Physical education ● Physical education 
● Activities allow social ● Activities allow social 

distancing distancing 
● Can be held in gym or ● Can be held in gym or 

outside outside 
 ● Extra-curricular Athletics 

● Extra-curricular Athletics ● Please refer to the 
 comprehensive Athletic 



 
 ● Please refer to the 

comprehensive Athletic 
Reopening plan: pages 
7-10 starting at Level 4 
Heading: Athletic Plan 

 
● Before & After Care 

● Social distancing 
guidelines will be 
maintained and may 
limit enrollment 

Reopening plan: pages 
7-10 starting at Level 4 
Heading: Athletic Plan 

 
● Before & After Care 

● Social distancing 
guidelines will be 
maintained and may 
limit enrollment 

F. Health and Safety Plan 
● N/A 

F. Health and Safety Plan 
●  COVID-19 School Exclusion 

 Recommendations 
● Limit number of individuals in 

a learning space/classroom and 
interactions 

● Staggering use of communal 
space 

● Limit sharing of materials 
● Identify and limit non-essential 

volunteers 
● Temperature checks may be 

conducted in school 
● Limit visitors 
● HVAC - Follow ASHRAE 

recommendation demand 
control ventilation and pre 

F. Health and Safety Plan: 
●  COVID-19 School Exclusion 

 Recommendations 
● Staggering use of communal 

space 
● Limit sharing of materials 
● Identify and limit non-essential 

volunteers 
● Temperature checks may be 

conducted in school 
● Limit visitors 
● HVAC - Follow ASHRAE 

recommendation demand 
control ventilation and pre 
purge and post purge for fresh 
air intake. 



 
 purge and post purge for fresh 

air intake. 
● Parents will self monitor 

student’s temperature and 
symptoms of illness prior to 
each school day 

● Separate space will be provided 
for anyone who has a fever of 
100.4 or greater during the 
school day 

● Parents will be expected to pick 
up his/her student immediately 
from school when student has 
symptoms of Covid 19 

● Communication will be 
provided to parents if a 
probable or confirmed case of 
Covid 19 occurs in our school 
community 

● The Montgomery County 
Department of Health will be 
notified when a case of Covid 19 
occurs in our district 

● Guidance will be provided from 
the Montgomery County 
Department of Health and we 
will follow their 
recommendations 

● Parents will self monitor 
student’s temperature and 
symptoms of illness prior to 
each school day 

● Separate space will be provided 
for anyone who has a fever of 
100.4 or greater during the 
school day 

● Parents will be expected to pick 
up his/her student immediately 
from school when student has 
symptoms of Covid 19 

● Communication will be 
provided to parents if a 
probable or confirmed case of 
Covid 19 occurs in our school 
community 

● The Montgomery County 
Department of Health will be 
notified when a case of Covid 19 
occurs in our district 

● Guidance will be provided from 
the Montgomery County 
Department of Health and we 
will follow their 
recommendation 

G. Communication - ongoing G. Communication- ongoing G. Communication- ongoing 



 
● Parent and Family introduction 

and training of virtual 
platforms- such as Seesaw & 
Google Classroom 

● Student and family expectations 
communicated 

● Weekly updates from ES and 
MS/HS principals 

● IEP, 504, and GIEP meetings will 
be held virtually to limit the 
number of people in the 
building 

● Parent and Family introduction 
and training of virtual 
platforms- such as Seesaw & 
Google Classroom 

● Student and family 
expectations communicated 

● Weekly updates from ES and 
MS/HS principals 

● IEP, 504, and GIEP meetings will 
be held virtually to limit the 
number of people in the 
building 

● Parent and Family Introduction 
and training of virtual 
platforms- such as Seesaw & 
Google Classroom 

● Student and family 
expectations communicated 

● Weekly updates from ES and 
MS/HS principals 

● IEP, 504, and GIEP meetings will 
be held virtually to limit the 
number of people in the 
building 

H. Professional Learning for Staff and 
Faculty 

● SeeSaw Learning Management 
System Training - K-2 

● Additional professional 
learning opportunities in the 
Google Suite K-12 

● Teacher website development 
training 

● Recording and uploading videos 
to Google Classroom/SeeSaw 

● EDPuzzle Training course 
● Social and Emotional Learning 
● Other digitals tools and 

programs TBD. 

H. Professional Learning for Staff and 
Faculty 

● SeeSaw Learning Management 
System Training - K-2 

● Additional professional 
learning opportunities in the 
Google Suite K-12 

● Teacher website development 
training 

● Recording and uploading videos 
to Google Classroom/SeeSaw 

● EDPuzzle Training course 
● Social and Emotional Learning 
● Other digitals tools and 

programs TBD. 

H. Professional Learning for Staff and 
Faculty 

● SeeSaw Learning Management 
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● Additional professional 
learning opportunities in the 
Google Suite K-12 

● Teacher website development 
training 

● Recording and uploading videos 
to Google Classroom/SeeSaw 

● EDPuzzle Training course 
● Social and Emotional Learning 
● Other digitals tools and 

programs TBD. 



 


